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The case for GETTING IT RIGHT Providing Decision Support
• Hiring quality and validity
• Control for bias

Mitigating Risks
• Productivity loss from high vacancy ratio
• Turnover from poor organisation fit
• Performance issues through poor job-person fit
• Brand exposure from weak selection processes

Candidate Experience
• Enhanced Employer Brand with thorough
   professional process
• Objective merit based process
• Perceptions of fairness
• Feedback for self insight and learning

The impact of
GETTING IT WRONG

Relationship issues

Performance issues

3x cost of recruitment

Productivity issues

Employer brand damage

Not hiring the right person



Questions WE CAN HELP YOU ANSWER Who do we ASSESS?
How do we make our
selection process work?

How do we
decide between
experienced
condidates for
senior positions?

Who are our
future leaders?

How do we
retain our talent?

How can
we get the
most from our
development
budget?

How well do
our employees
collaborate/
communicate?

“Providing a bi-lingual 
session and being able to interact 

both in Arabic and English was not just an 
added value, but an interesting experience. 
Participants were able to relate and better 

understand the topics especially when 
further explained in Arabic.”

ECGA

“Orpic is on a steep journey of 
business, organization and talent growth. Takatuf 

has been a very reliable partner supporting Orpic on this 
journey with professional, reliable and quality services as we 

assess our own in-house talent, as well as external talent intending 
to join Orpic to support this growth. The Assessment Team is 

pro-active and attentive and our relationship is a 
business-effective solution. It’s reassuring to have Takatuf as 

a true partner that continuously innovates and 
enhances its products and services”

ORPIC

Executives

Managers

Specialists

Operators

Fresh Graduates



What MAKES US DIFFERENT?
Oman, regional and
international
groups (Norms)

Locally - Adapted
Simulations and work
samples

Valid and
reliable tools Bi-lingual reporting

and feedback
capabiltiy

In-built feedback
process for all
candidates who
complete assessments

Agile and
responsive



Tool BOX

Short valid
measures that predict
job performance and

potential

A profile of an
individual’s preferred

operating style including
how they manage

relationships, tasks
and how they cope

under pressure

Feedback drawn
from multiple
sources on an

agreed or
customized set of
competencies or

dimensions

Questionnaires,
scenarios,

work samples, case
studies and simulations

that engage
candidates in real-life

workplace
situations

A set of self-
discovery tools that

help people understand
and match their personal

style and work
preference to
career options

Structed
scorable interviews

providing
consistency across
candidates on an

agreed set of
competencies

A suite of
interactive

workshops and
trainings to assist you
with a broad range of

organisational
development
opportunities

Ability
Tests

Personal Styles
Questionnaire

Career
Assessment

Tools

360 Degree
Feedback

Competency
Based

Interviews

Workshops
and

Trainings

Situational
Judgement

Tools

“For the last two years Takatuf 
Assessment Centre have served OTTCO in 

different services (Candidate Assessments, Recruitment 
Interviews and Staff Assessment for development). The 
assessment team works a high level of energy and in a

we-organized manner which make them effective.”

OTTCO



Market TRENDS

Use of job relevant assessment tools coupled 
with consistent and fair administration 
procedures and feedback provision to 
candidates on their assessment performance 
is likely to have a positive applciant reaction.
Source: International Journal of Selection & 
Assessment.

The cost of replacing an employee 
ranges from 29 to 46 percent of the 

person’s annual salary.
Source: DDI Retention Study.

Selecting and using effective 
assessment methods can greatly 

enhance the quality and productivity of 
an organization’s workforce.

Source: SHRM
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