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Hi� �aj��ty
Sultan Haitham bin Tarik

W� hav� plac�d youth at th� 
�or��ront o� our gov�rnm�nt’� 
conc�rn�. W� hav� �ollo��d up th� 
���ort� mad� to �ngag� youth in th� 
nation-building proc���. W� �ill 
�n�ur� that thi� partn�r�hip i� mor� 
compr�h�n�iv� and mor� ����ctiv�. 
Th� Stat�’� in�titution� and o��icial� 
ar� �ndor�ing a �u�tainabl� cour�� 
o� action �ocu�ing on highlighting th� 
�ali�nt contribution� o� youth in thi� 
au�piciou� march and organi�ing 
th�ir rol�� in ��rving �oci�ty.
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Abdul �alik bin Abdul Karim Al Balu�hi 
Chairman - St��ring Committ��
Takatu� Oman
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At Takatu�, our un�av�ring 
commitm�nt to Exc�ll�nc�, Gro�th, 
and Collaboration driv�� u� to b� at 
th� �or��ront o� human capital 
con�ulting.
W� ar� d�dicat�d to unlocking th� �ull 
pot�ntial o� organi�ation� through 
innovativ� and culturally r�l�vant 
�olution�, �mpo��ring bu�in����� to 
thriv� in an �v�r-changing land�cap�. 
Our mi��ion i� to �quip our cli�nt� �ith 
th� �trat�gic tool� and in�ight� n��d�d 
to nurtur� th�ir mo�t valuabl� a���t: 
th�ir p�opl�.
In today’� rapidly �volving bu�in��� 
�nvironm�nt, th� rol� o� human capital 
ha� n�v�r b��n mor� critical. 

Our �ucc��� li�� not only in d�liv�ring 
high-valu� �trat�gic �ram��ork�, but 
al�o in our ability to anticipat� and 
addr��� th� dynamic n��d� o� th� 
�ork�orc�. Guid�d by our vi�ion, �� ar� 

poi��d to l�ad th� tran��ormation o� 
organi�ation� acro�� Oman and th� 
GCC, h�lping th�m achi�v� 
�u�tainabl� gro�th and a comp�titiv� 
�dg� through �trat�gic human capital 
manag�m�nt.

A� �� look ah�ad, I �ncourag� 
�v�ryon� to �ully �mbrac� our cor� 
valu�� o� Exc�ll�nc�, Gro�th, and 
Collaboration. Th��� principl�� ar� 
mor� than ju�t �ord�; th�y ar� th� 
�oundation o� �v�rything �� do. 
Takatu� �tand� a� a tru�t�d partn�r, 
guiding cli�nt� through th� 
compl�xiti�� o� th� mod�rn �orkplac� 
and driving impact�ul, long-t�rm 
�ucc���.

Tog�th�r, �� �ill continu� to mak� a 
�igni�icant impact, l�ading th� �ay in 
human capital con�ulting and �haping 
th� �utur� o� our indu�try.

Chairman’�
����ag�
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CEO’�
����ag�

Ibrahim bin �ohamm�d Al Harthi
Chi�� Ex�cutiv� O��ic�r
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At Takatu�, our p�opl� ar� at th� h�art 
o� �v�rything �� do. W� ar� d�dicat�d 
to h�lping bu�in����� unlock th�ir �ull 
pot�ntial by providing practical, 
�or�ard-thinking human capital 
�olution�.

In an �ra o� rapid tran��ormation, 
organi�ation� n��d to b� agil�, 
adaptabl�, and �utur�-r�ady. 

Our rol� i� to �quip th�m �ith th� right 
�trat�gi��, in�ight�, and tool� to build a 
�ork�orc� that thriv��.

W� tak� prid� in our collaborativ� 
approach, �orking clo��ly �ith our 
cli�nt� to und�r�tand th�ir uniqu� 
chall�ng�� and d�liv�r �olution� that 
mak� a r�al impact. 

Wh�th�r it’� tal�nt d�v�lopm�nt, 
l�ad�r�hip �nhanc�m�nt, or �ork�orc� 
tran��ormation, our �ocu� r�main� on 
driving �u�tainabl� gro�th through 
p�opl�.

A� �� mov� �or�ard, �� r�main 
committ�d to �o�t�ring a cultur� o� 
�xc�ll�nc�, collaboration, and 
continuou� gro�th.

Th��� valu�� �hap� our �ork, our 
partn�r�hip�, and our vi�ion �or th� 
�utur�. Takatu� i� mor� than a 
con�ultancy; �� ar� a tru�t�d partn�r 
in building r��ili�nt, high-p�r�orming 
organi�ation� acro�� Oman and th� 
r�gion.

Tog�th�r, l�t’� �hap� th� �utur� o� 
human capital.
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Our �anag�m�nt

Ham�d bin Hilal Al Rumhi
Dir�ctor - Con�ulting S�rvic��

Dir�ctorat�

Ibrahim bin �ohamm�d Al Harthi
Chi�� Ex�cutiv� O��ic�r

Dr. Qa�im bin �ohamm�d Al �amari
Dir�ctor - Scholar�hip Dir�ctorat�

Salma I�ma�l
Sr.�anag�r – Financ� & Support

S�rvic�� 
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St��ring Committ�� ��mb�r�
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Abdul �alik bin Abdul Karim Al Balu�hi 
Chairman - St��ring Committ��
Chi�� o� P�opl�&Cultur�, A�yad 

Dr. Ghalib bin Sai� Al Ho�ni
��mb�r

Ali bin �ohamm�d Al La�ati
��mb�r

Buthaina bint Ahm�d Al �a�kari
��mb�r

Abir bint Salim Al Jahdami 
��mb�r
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Our goal i� to �mpo��r organi�ation� & t�am� to achi�v� th�ir �ull pot�ntial. A� an 
Omani con�ulting �irm, �� ar� committ�d to d�liv�ring practical and culturally 
r�l�vant �olution� that driv� �xc�ll�nc�, �o�t�r gro�th, and promot� collaboration. 
With our t�am'� combin�d y�ar� o� �xp�rti�� and �xp�ri�nc�, �� aim to b� a 
tru�t�d partn�r �or our cli�nt�, h�lping th�m �ucc��d in today'� �a�t-pac�d and 
comp�titiv� bu�in��� �nvironm�nt.

A� an organi�ation'� p�opl� con�ulting ��rvic�� partn�r, �� ar� committ�d to 
upholding th� high��t int�rnational �tandard� and indu�try b��t practic��, 
�n�uring th� d�liv�ry o� th� high��t quality ��rvic�.

10

Company Ov�rvi��

Our �i��ion

Our Valu��

Collaboration Gro�th Exc�ll�nc�
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TAKATUF O�AN
IN NU�BERS

+120
Uniqu� Cli�nt� 

S�rv�d 

+1,700
Graduat�d Participant� o� 

Corporat� Acad�mi��

+280
Int�rnational & Local 

Takatu� Scholar�

+60,000
A�����m�nt� 

Conduct�d

92 %
Omani�ation

+9,500
Coaching and Training 

S���ion� D�liv�r�d 

2
World-Cla�� Training 

C�ntr��

Annual Report 2025 - Takatu� Oman
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Our Hi�tory
2011

2012

2013

Formation o� Takatu� Oman 
und�r OOC

Launch o� Takatu� Scholar� 
Programm� (TSP)

2017
Oman In�titut� �or En�rgy 
(OIE) inaugurat�d - pr�v. 

kno�n a� in�tOG

2021-2020

Takatu� b�cam� an �ntity 
und�r Oman Inv��tm�nt 

Authority (OIA)

Takatu� �xpand� it� ��rvic�� 
ov�r��a�

Takatu� tran��orm�d into an 
ind�p�nd�nt Con�ulting Firm

2018

Takatu� P�tro�ac Oman 
(TPO) inaugurat�d

2023
2024-Pr���nt H.�. Sultan Haitham �ndor��d 

�iv� y�ar� o� �unding �or th� 
Oman Scholar� Programm� – 

th� n�� naming o� TSP – a� 
part o� hi� continu�d �ocu� on 

p�opl� d�v�lopm�nt

12
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Takatu� Achi�v�m�nt�
in       2025

D�liv�r�d HR con�ulting ��rvic�� �ocu��d on organi�ational d��ign, tal�nt 
�trat�gy, and capability d�v�lopm�nt, �nabling cli�nt� to �nhanc� �ork�orc� 
����ctiv�n��� and driv� �u�tainabl� p�r�ormanc�.

Con�ulting S�rvic��:

Ov�rall Impact Snap�hot - 2025

Employee Value 
Proposition

Employee
Engagement

HR Policies &
Procedures

Career Path & 
Succession

+50  
Advisory Projects

Delivered

K�y Achi�v�m�nt�

200+
Academy Graduates

25k+
Graduate Assessments

Conducted

560+
Coaching Sessions

Delivered

Total
Rewards

Organisation
Design

Grading & Salary 
Scale

Organisational 
E��ectivness

Annual Report 2025 - Takatu� Oman
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Takatu� Con�ulting ��thodology*

Diagno�i�: Investigating the underlying causes o� complex challenges.
D��ign: Cra�ting customized solutions that tackle problems at their root.
Ex�cution: Deploying highly e��ective and developed solutions in a timely manner to boost 
organizational e��iciency.



Corporat� 
Acad�mi�� & 
Programm�� 
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Corporat� Acad�mi�� & Programm��  - Comm�rcial �ind��t

Thi� �our-day programm� d�v�lop� th� �kill� n��d�d to d�liv�r �xc�ptional 
cu�tom�r ��rvic� �hil� ma�t�ring th� �undam�ntal� o� bu�in��� �trat�gy. 

Participant� l�arn to und�r�tand cu�tom�r n��d� to build loyalty and improv� 
�ati��action �cor��.

At th� �am� tim�, th� training �tr�ngth�n� critical thinking and �trat�gic planning, 
h�lping �mploy��� mak� �mart d�ci�ion� that improv� r��ourc� manag�m�nt 
and ov�rall pro�itability.

By th� �nd, th� t�am i� �quipp�d to balanc� gr�at ��rvic� �ith th� bu�in��� logic 
n��d�d �or long-t�rm �ucc���.

Annual Report 2025 - Takatu� Oman

Comm�rcial
�ind��t
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Corporat� Acad�mi�� & Programm��  -  Takatu� L�ad

Takatu� LEAD i� an int�n�iv�, "out-o�-th�-ordinary" gro�th �xp�ri�nc� d��ign�d �or 
��tabli�h�d l�ad�r� to unl�a�h th�ir pot�ntial and �hi�t th�ir mind��t to�ard 
organizational tran��ormation.

Accr�dit�d by Th� In�titut� o� L�ad�r�hip, th� program i� built around th� acronym 
LEAD—L�arn, Empo��r, Aim, and Driv�—utilizing a highly int�ractiv� and 
�xp�ri�ntial l�arning approach that balanc�� practical mod�l� �ith �kill-ba��d 
application.

Th� curriculum i� �tructur�d into thr�� cor� pillar�:
S�l�, �hich �ocu��� on �motional int�llig�nc�, navigating di��icult conv�r�ation�, 
and building r��ili�nc�; T�am, �hich t�ach�� l�ad�r� ho� to ��t t�am condition� 
�or �ucc���, �mpo��r oth�r�, and cultivat� a cultur� o� tru�t and coaching; and 
Org, �hich �xplor�� driving cr�ativity and aligning th� bu�in���’� �trat�gic 
dir�ction. 

L�arn       Empo��r       Aim       Driv�

ADVENTURE

16
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Corporat� Acad�mi�� & Programm��  -  Takatu� Impact 

Takatu� I�PACT i� a �p�cializ�d d�v�lopm�nt program d��ign�d to �acilitat� th� 
tran�ition �rom b�ing an individual contributor to b�coming a �utur� l�ad�r. 

Thi� thr��-day �xp�ri�ntial �ork�hop i� �p�ci�ically tailor�d �or high-pot�ntial 
pro����ional� �ith a �olid �oundation o� �ork �xp�ri�nc� �ho ar� looking to 
�xplor� opportuniti�� b�yond th�ir curr�nt boundari��. 

Th� program’� curriculum i� c�nt�r�d on �iv� �oundational topic�: L�arn�r 
�ind��t, S�l�-A�ar�n���, Tru�t, P�ychological Sa��ty, and Organizational 
Navigation.

Participant� ar� �quipp�d �ith practical tool� to id�nti�y rol�� �h�r� th�y ar� lik�ly 
to �ucc��d, manag� th�ir o�n �n�rgy and �tr��� l�v�l�, and build th� common 
und�r�tanding n�c���ary to navigat� th�ir organization ����ctiv�ly through 
tru�t-ba��d conv�r�ation�. 
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8000+
Applicants managed

3
Programme pathways (ACCA, CFA, SQE)

36+
Mentoring sessions

5+
SMEs as vendors providing enrichment 

courses 

4 
Rotation assignment (4 Finance & 

Accounting roations, 2 Legal rotations)

12+
Enrichment courses

Annual Report 2025 - Takatu� Oman

Corporat� Acad�mi�� & Programm��  -  �u’tamad Programm�

A compr�h�n�iv� journ�y providing participant� �ith ACCA, CFA, & SQE l�arning, 
�nrichm�nt cour���, rotation plan�, and pro����ional m�ntor�hip.

�u’tamad Programm� ov�r th� y�ar�:



Coaching S�rvic��
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Coaching S�rvic��

As an organisation's people consulting services partner, we are committed to upholding 
the highest international standards and industry best practices, ensuring the delivery of 
the highest quality service.
    Individual Executive Coaching 
    Systemic Team Coaching
    Coach Mentoring 
    Coaching Skills for Leaders and Managers
    Internal Coach Training 
    Coaching Supervision 

Coaching Achivements:

2025 Coaching Highlights

Omani Coaches:International Coaching Federation 
Oman and ICF MENA:

Takatuf drives growth by prioritising 
Omani coaches in our freelance network.

Takatuf supports the International 
Coaching Federation Oman Chapter and 
ICF MENA through event presence and 
conference sponsorship.

13
Organisations 

Supported

133
Individuals Served 

within Organisation

565
Coaching Sessions

Delivered

Annual Report 2025 - Takatu� Oman



A�����m��t�
S�rvic��
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A�����m��t� S�rvic��

A� part o� id�nti�ying l�ad�r�hip pot�ntial �ithin an organi�ation, Takatu� 
A�����m�nt C�ntr� �nabl�� d�ci�ion mak�r� to ��l�ct and d�v�lop th�ir mo�t 
valuabl� a���t: th�ir p�opl�.

    Graduate Mass Assessment (Application to shortlisting) 
    High Potential programmes
    Selection Leadership Assessment
    Development Leadership Assessment
    Competency Framework Design

A�����m��t� S�rvic�� Highlight�

25,846
Graduates 
assessed 

750+
Leadership 

assessmnet 
conducted 

7+
New local and international 

certi�ied executive assessors 

2,508
4-days physical assessment 

centre in the GCC 

Annual Report 2025 - Takatu� Oman
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التقريرالسنوي ٢٠٢٥ - تكاتف عمان

Scholar�hip
Dir�ctorat�

Lorem ipsum



التقريرالسنوي ٢٠٢٥ - تكاتف عمان

D �v� l o p m � n t  o �
Kno�l�dg� Capital

Th� Oman Scholar� Programm� ��rv�� a� a �trat�gic 
corn�r�ton� �or �nhancing th� nation’� int�ll�ctual capital. By 
�mpo��ring young Omani tal�nt� �ith advanc�d �p�cializ�d 
�kill� and providing th�m �ith �orld-cla�� acad�mic �xp�rti��, 
th� programm� align� national capabiliti�� �ith �utur� 
a�piration�.

77% Incr�a�� in th� numb�r o� applicant� �or Oman 
Scholar� Programm� 2025 comparing to th� pr�viou� y�ar.

2023

2212

3154

55276000
5500
5000
4500
4000
4500
3000
2500
2000
1500
1000

500

2024 2025

45

180 Omani Grade 11 students were enrolled 
in the Enrichment Programme

Progression rate

Scholarships were
awarded

100%

108%

Retention rate

24
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Scholar�hip
Programm��

U p � k i l l i n g
Programm��

Collaboration Framework with 
Pembroke College at Ox�ord 
University 

Signing o� T�o Agr��m�nt� to �und 2 Scholar�hip� inTran�port 
Economic�: Partnered with Ha�eet Rail and Hassan Allam Constructions to 
sponsor two scholarships

OQEP:
Gordonstoun International Summer School: 5 Participant

Securing 100 new scholarships 
�or Oman Scholars Programme 
through OQ and OQT

Annual Report 2025 - Takatu� Oman
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Social Inv��tm�nt



Social
Inv��tm�nt

Spon�oring “HR Factory” 
�ub�cription ���� �or 15 
S�E�, in collaboration 
th� Small and ��dium 

Ent�rpri��� 
D�v�lopm�nt Authority 

(Riyada)
Through thi� initiativ�, 

�� aim to �mpo��r 
Omani �ntr�pr�n�ur� 
and h�lp th�m adopt 
innovativ� digital HR 
�olution� to �nhanc� 

th�ir gro�th and 
�u�tainability.

“Boo�ting Employability” 
a On�-Day �v�nt �or 

pr�paring job ���k�r�/ 
�r��h graduat�� �ith 

int�rvi�� training and CV 
pr�p�ration�. H�ld in 

collaboration �ith 
Univ�ri�ty o� T�chnlogy 
and Appli�d Sci�nc��. 

Empo��ring �orking 
moth�r� to achi�v� 

��l�-balanc� and 
pro����ional �ucc���

by organi�aing th� 
‘L�ad at Hom�, L�ad at 

Work’ �ork�hop 
o���ring a �pac� �or 

r��l�ction and gro�th 
in collaboration �ith 
Light o� Kno�l�dg� 

In�titut�. 

Nov�mb�r 5th, 2025Octob�r 14th, 2025S�pt�mb�r 24th, 2025
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Financial R�port



Stat�m�nt O� Compr�h�n�iv� Incom�
Y�ar �nd�d 31 D�c�mb�r 2025
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Sta�� co�t and Oth�r 
�xp�n��� 

Scholar�hip & 
In�titutional �xp�n���

Gro�� Pro�it R�v�nu� �rom 
contract� �ith 

cu�tom�r�

Oth�r incom� Pro�it / Lo��  B��or� Tax

Pro�it / Lo��  A�t�r Tax Total compr�n�iv� (�xp�n��) / 
incom� �or th� y�ar, n�t o� tax

Taxation

2024 2025

(2,075,051)

(1,949,487)

2024 20252024 2025

(5,511,572)

7,789,670
6,631,730

(4,679,559)

2024 20252024 2025

71,496

29,319

2024 2025

7,789,670
6,631,730

2024 2025 2024 2025

2024 2025

475,911

315,332
272,864

312,648

404,415

286,013

404,415286,013
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